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Committed to deliver a better future and attractive
sustainable shareholder returns
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Var Energi

Var Energi at a glance
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We are Var Energi

Var Energi is a leading independent upstream oil and gas company on the Norwegian continental shelf (NCS). The
Company is founded on more than 50 years of NCS operations, a robust and diversified asset portfolio with ongoing
development projects centred around hubs, and a strong exploration track record. With more than 900 employees
and equity stakes in 36 producing fields, Var Energi produced net 246 kboepd of oil and gas in 2021.

Var Energi annual report 2021
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The Company has an ambition to increase pro-
duction to 350 kboepd by end 2025 while reducing
production cost to USD 8 per boe from USD 12 per
boe in 2021 as new projects come onstream and
effects from improvement measures are achieved.
Material cash flow generation and an investment
grade balance sheet enable attractive and resilient
dividend distributions. The Company distributed
USD 950 million in dividend in 2021.For 2022, Var
Energi targets a minimum dividend of USD 800
million. From 2023 and onwards, the Company
plans to distribute 20—30% of cash flow from
operations after tax (CFFQ) as dividend.

On 16 February 2022, Var Energi listed on Oslo
Stock Exchange (OSE) under the ticker “"VAR”.
The initial public offering (IPO) provides access
to Norwegian and international capital markets, a
diversification of the Company’s ownership struc-
ture and supports employee participation.

Var Energi is committed to deliver a better future.
The Company’s ambition is to be the safest oper-
ator on the NCS, the partner of choice, an ESG
leader and a net zero producer (Scope 1 and 2) at
operated fields by 2030.
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Var Energi | Company history

A 50-year success story continues

Creation of the largest NCS pure-play independent

Agip

(A e

[ 2016 ] var energi °o .
Established in Ekofisk Goliat first Barents Var ene Tg [ Listed on Oslo
Norway since 1965 production Sea oil field in Stock Exchange
production
R R
HITECVISION pointresources pointresources Merger between Aquisition of
Point Resources ExxonMobil's
2016 and Eni Norge non-operated
Point Resources Acquisition of NCS portfolio
established" ExxonMobil's
operated NCS
. busi
Ex¢onMobil HeIness .
aa» —— @& —
Actively involved in First license Production Production from
Norwegian offshore oil awarded from Balder Ringhorne
& gas since 1963 (PL00T)

1 Established through a three-way merger between Core Energy, Spike exploration and Pure E&P, all of which were fully owned by HitechVision
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The Group’s heritage is built on over 50 years of
operations on the NCS, including the very first
license issued on the NCS in 1965 (PL001T). Var
Energi AS was established in 2018 through the
merger of Eni Norge AS and Point Resources.
Eni Norge AS was founded in 1965, while Point
Resources was created through the merger of
the HitecVision portfolio companies in 2016,
which then acquired the Norwegian operated
business of ExxonMobil in 2017. In 2019, the
Group's senior management further proved its
ability to execute complex transactions, with the
acquisition of substantially all of ExxonMobil's
partner-operated assets on the NCS.

Var Energi’s strengths, competencies and

best practices have been developed over time,
combining the capabilities of two supermajors
to harness ExxonMobil's and Eni's operational
resources and technical expertise. The Company
also leverages on HitecVision's NCS expertise
with a demonstrated history of value creation.
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2021 Key figures

Actual serious injury frequency

Zero

(2020: Zero)

Production split
Q4 2021, percentage based on kboepd

8%

Crude oil
Gas
W NGL
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CO, emissions (operated licenses)
kg/boe

8.7

(2020: 8.5)

Production split by hubs
Q4 2021, percentage based on kboepd

Asgard area
Tampen area
M Balder/Grane area
B Barents sea area
M Other
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EBITDAX
USD million

46/2

(2020: 1 689)

Petroleum revenues split

by product type
USD million
6 043
]
2869
—
2020 2021

Revenue from crude oil sales
Revenue from gas sales

B Revenue from NGL sales

B Gain from realized crude put options
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Adjusted net interest bearing debt/EBITDAX

(excl. leasing) USD million

1.0

(2020: 3.1)

Production cost

USD/boe
12

9.9
2020 2021
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Delivering the strategy - key achievements 2021

Operations

Asgard LPP3 low pressure compression FID

World'’s first subsea retrofit multilateral well
completed

Successful installation of the world’s longest
Electrical Heat-Traced Pipe on Fenja

Balder FPU Life-Time Extension granted

World's first subsea riser Grayloc connection
hook-up without divers

+ Joined a research project aiming at

optimising the CO, value chain

Launched SAP Success Factors to digitalise
and automate HR activities and people
processes

Further optimised contract portfolio -
reduced inventory, cost and carbon footprint

Issued SPS/SURF tender for strategic
supplier collaboration

Issued drilling services tender for strategic
supplier collaboration

Project execution

Kristin South FID and PDO submission
Frosk FID and PDO submission
Balder/Grane electrification DG1

Ormen Lange Phase 3 FID and PDO
submission

King Phase 1 DG1decision

Asgard LPP3 subsea compression phase
2 FID

Signed Cooperation Agreement for Barents
Blue and Ammonia Agreement for Barents
Blue Polaris

Tommeliten A Development Project FID and
PDO submission

Breidablikk PDO approved
Halten East DG2 in April

Strengthen FPSO organisation on all levels in
the Balder X project

Exploration

+ 2021 exploration campaign with 75%
success rate adding 135 million boe of
resources, equal to 1.5x full-year production
of 90 mmboe

10 licences awarded in January in the 2020
APA licensing round (of which 5 operated)

CORPORATE GOVERNANCE FINANCIAL STATEMENTS

Corporate

Investment grade credit assigned from S&P
(BBB) and Moody'’s (Baa3), both with stable
outlook

Refinanced reserve-based lending facility
with a USD 6 billion unsecured loan

Preparations for listing on the Oslo Stock
Exchange in 2022

Acquired Brent Dated put options with a
strike price of USD 47 per barrel covering
100% of planned after-tax production of oil
for 2022

Leverage ratio reduced to 1.0x at year end
from 3.1x at end 2020 on strong cash flow

ESG-rated by Sustainalytics in the top 9t
percentile of E&P companies (ranked 14 out
155)

Increased focus on ESG as part of contract
awards

Joined a research project aiming at
optimising the CO, value chain
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CEO message

Committed to deliver
a better future

The first weeks and months of 2022 have shown that we live in a world of
rapid change and great contrasts.

Var Energi’s role as a safe and reliable supplier of oil and gas to Europe is evident in a time where
we see energy shortages and unstable supply. This has been underlined by recent geopolitical
events, which make it clear that we face a new reality when it comes to energy availability and the
impact it has on people and industry all over the world. The Russian invasion in Ukraine is contrary
to international law. Like everyone else, we are deeply concerned by the recent developments and
give our heartfelt support to the Ukrainian people and all of those affected by the crisis.

For Var Energi, a new chapter opened with our initial public offering (IPO) and listing on Oslo
Stock Exchange (OSE) 16 February. This was a significant milestone in the continued develop-
ment of VAr Energi as a leading oil and gas company on the Norwegian continental shelf (NCS).

Committed to deliver a better future

The listing was the largest upstream oil and gas IPO in Europe in the past 15 years and was a
natural next step in realising our full potential. We are honoured to welcome more than 19 000
new shareholders to our company, including significant participation by employees, and by the
continued support from our two main owners Eni S.p.A. and HitecVision.

Var Energi annual report 2021

SUSTAINABILITY

LEADERSHIP

DIRECTORS' REPORT

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS

GO BACK



10

Var Energi | CEO message

Our shareholders have invested in a company with clear strategic
priorities and a strong commitment to delivering a better future. This
commitment is reflected in our strategic beliefs that: 1) ESG and
climate are global and national priorities, and that a pathway to net
zero will be required, 2) oil and gas will continue to be a part of the
long-term energy mix, with gas to increase its share of NCS production
and 3) the NCS will continue to be an attractive region driven by cost
competitiveness, low emissions, reliability and long-term oriented
governments and regulators.

Strong operational performance and record cash flow

We delivered strong operational and record financial performance in
2021. Safety is about people and is our number one priority, and we are
pleased to report that we had no actual serious incidents during the
year. We maintained efficient management of the Covid-19 pandemic,
leveraging well-established procedures and industry collaboration, as
well as the use of digital solutions and home office when required.

Oil and gas production averaged 246 kboepd, a decrease of 7% from
2020. This was mainly due to maintenance postponed from 2020 to
2021 due to the pandemic. Natural gas represented 35% of 2021 pro-
duction.

The value creation from our activities is significant. Increased pro-
duction volumes late in the year and rising oil and gas prices led to

a record cash flow from operations (CFFO) of USD 4.4 billion and

USD 950 million of dividend distributed in 2021. We have a minimum
dividend expectation of USD 800 million for 2022, with USD 225 million
expected for the first quarter. From 2023 and onwards, we plan to dis-
tribute 20%-30% of our cashflow from operations (CFFO) as dividend.

Var Energi annual report 2021
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VALUE CREATION SUSTAINABILITY

Our commitment to attractive shareholder returns over time is sup-
ported by our solid financial position. We refinanced our reserve-based
lending facility with a new USD 6 billion unsecured debt facility in
October and obtained investment grade ratings from Moody's and
S&P. The refinancing and strong operational cashflow for 2021 led to a
significant reduction in our leverage ratio to 1.1x at year end.

Sustainable and high value growth

We are well positioned to execute our growth plan delivering a pro-
duction of over 350 kboepd by the end of 2025. In 2021, we had
record high project activity supporting our growth, investing around
USD 2.6 billion in assets and exploration. With execution of some
projects affected by Covid-19 restrictions, plans were revised during
2021. All the main developments, including Johan Castberg, Balder
X and Breidablikk, saw good progress towards the end of the year.
Our growth and focus on operational efficiencies will help drive down
production cost per boe and realise our climate ambitions.

This was further supported by strong exploration results which
generated 135 mmboe in net new contingent resources. Six of eight
exploration wells were discoveries, yielding an industry-leading success
rate of 75%. Our 2022 campaign targets additional high-value barrels
near our operating hubs.

We believe decarbonisation of oil and gas production is the right thing
to do and we want Var Energi to lead the way. It will also make us more
competitive in the future and build a resilient business model fit for
long-term value creation.

We have clear targets to actively reduce and minimise our environmen-
tal impact by becoming a net zero producer (Scope 1 and 2) by 2030

LEADERSHIP

DIRECTORS' REPORT CORPORATE GOVERNANCE FINANCIAL STATEMENTS

through electrification, portfolio optimisation and energy management,
supported by carbon offsets and R&D. We work on this every day,

and in January 2022 we received an indicative ESG assessment from
Sustainalytics, which places Var Energi among the top 10% of Qil & Gas
Exploration and Production companies assessed, ranking Var Energi as
number 14 out of 155 E&P companies assessed.

Realising our full potential

The assessment is another confirmation of Var Energi's leading posi-
tion on the NCS which is founded on a unique 50-year track record,
scale, operational excellence and strong partnerships. | am confident
that this provides a great starting point for continued sustainable
growth and improvements.

Since joining the company as CEO in June 2021, | have had the
pleasure of working with a motivated and high-performing organisation
and a supportive Board of Directors. | would like to extend my gratitude
to everyone for your dedication and hard work in making 2021 a record
year for Var Energi. You all live up to our commitment to delivering

a better future. For Var Energi, this is the foundation from which we

will realise our full potential and deliver long-term value to all our
stakeholders.

Stay safel

ot ollod)

(O

To:;:jR@d

CEO, Vér Energi ASA
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Strategic beliefs

Var Energi considers the decarbonisation of oil and gas production a
prerequisite for ensuring a resilient business model and driving long-term
value creation. The Company has announced operational targets to actively

VALUE CREATION

reduce and minimise its environmental impact, with a target of net zero
emissions (Scope 1 and 2 emissions) by 2030.

There is a trilemma of available, reliable and
sustainable access to energy. Var Energi plays
an important role in supplying energy. Global
energy demand is projected to increase by
4.5% through 2030, with oil and gas to account
for over 50% of the global energy mix in 2030.
Hence, oil and gas will remain a critical energy
source for many years to come.

In February 2022, natural gas was included in
the EU Taxonomy. Gas is argued to be in line
with EU’s climate and environmental objec-
tives and will allow acceleration of the shift
from more polluting activities, such as coal
generation, towards a climate-neutral future.

The Company believes the NCS is one of the
most attractive E&P regions globally, with

Var Energi annual report 2021

proven development potential, significant
remaining reserves and resources, high
quality exploration prospects, well-understood
geology, existing infrastructure, low production
costs and a stable regulatory environment and
tax regime.

The NCS exhibits low CO, emissions relative
to other regions within the global oil and gas
sector, with an average of 7 kg CO, per boe
as compared to the global average which
exceeds 18 kg per boe. The region is a global
leader in electrification, with 40% of the NCS
targeted to be electrified by 2025. Other large-
scale NCS sustainability initiatives include a
strong focus on carbon capture and storage
and utilisation offshore wind as source of
energy.

SUSTAINABILITY LEADERSHIP DIRECTORS' REPORT CORPORATE GOVERNANCE FINANCIAL STATEMENTS

Our strategic foundation

g
=

ESG and climate are global
and national priorities,
a pathway to net zero will

Oil & Gas will continue to be

a part of the energy mix long
term; gas to increase share of

The NCS will continue to
be attractive driven by cost
competitiveness, low emissions,

be required NCS production and long-term oriented regulators
42 Investmentin '6 Growing forecast 'é Continued Supportive and
= sustainable projects " production " exploration stable environment
Positive long-term outlook for the NCS
mmboepd
4 /\
3
2
1
0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Historic Forecast —— NPD 2030 Forecast (as of 2020) NPD 2030 Forecast (as of 2016)
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Value creation | Business model and strategic priorities CONTENTS

Business model
and strategic priorities

Var Energi’s highest priority is to carry out its activities
without causing harm to people or the environment. It
is the Company’s expressed ambition to be the safest
operator on the Norwegian Continental Shelf.

The Vér Energi organisation is high performing, flexible and collab-
orative. The Company leverages its extensive capabilities across
operations and aspires to be the partner of choice for field operators,
suppliers, regulators and other stakeholders.

The Company has a clear ambition to reduce costs and increase effi-
ciency. This includes portfolio and reservoir optimisation, efficiency
improvements and technology implementation.

Var Energi has a hub-focused approach to further develop and focus

the portfolio both organically and inorganically, creating opportunities
through scale and diversification.

Var Energi annual report 2021

VAR ENERGI
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Clear strategic priorities
for value creation

Be the safest operator with

a%) leading ESG performance
N
SN

Cultivate a robust portfolio
positioned for further growth

Drive operational excellence
across our portfolio

T,
i

@ Be the partner
of choice in everything we do

o Foster a high-performing
% organisation

DIRECTORS' REPORT

CORPORATE GOVERNANCE

Var Energi's values
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Value creation | Be the safest operator CONTENTS | VAR ENERGI VALUE CREATION

&

GED Be the safest operator

Safety is the #1 priority

Operational safety is a top priority for Var Energi, whose ambition is to be one
of the safest operators in the oil & gas industry. The Group’s ambition is to

be the safest operator on the NCS, with the aim of reducing injury totals to
near-zero levels. For the year ended 31 December 2021, the Group exhibited
positive improvements with respect to safety KPIs, including a reduction in total
recordable incidents frequency (TRIF) and serious incidents frequency (SIF).

Var Energi collaborates with Equinor, ConocoPhillips and Aker BP on the Always Safe annual wheel.
The purpose of Always Safe is to strengthen the industry's safety behaviour and culture. Through this
joint effort Var Energi utilises the strength of standardisation, increasing the impact in the industry with
partners, suppliers, contractors and the Company. Var Energi believes Always Safe is a key enabler in
becoming the safest operator on the NCS.

Var Energi has incorporated the nine Life-Saving Rules as stated by the International Association of Oil &
Gas producers (IOGP). These rules provide workers with a simple set of actions to protect themselves and
others from incidents and fatalities.

Other ongoing initiatives include MARI (Major Accident Risk Indicator) tracking operated fields and new

digital tools to ensure technical integrity, support proactiveness, facilitate standardisation of safety initia-
tives across our operations and ensure compliance.

Var Energi annual report 2021
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Ambition to be the safest operator on the NCS

Health and working
environment

Q4

Safe work at heights /
prevent falling objects

Image: www.alwayssafe.no

Life-Saving Rules

PSSO

Q1

FINANCIAL STATEMENTS

Avoid major
accidents

Prevent personal
injuries
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&

C]ED Be the safest operator

CONTENTS |

Clearly defined ESG agenda

Long-term target of net zero emissions by 2030

2021 2025

Net zero Net zero emissions
emissions from from offshore

office buildings? assets? and offshore
business travels? marine vessels 3

and employee

commuting?

1 Scope1 2Scope? 2 Scope3

2030

50% reduction

in scope 1 GHG
emissions from
operated assets and
net zero emissions’
from operated
assets and equity
share of partner
operated assets

2050

Near zero emissions
from operated
assets

VALUE CREATION SUSTAINABILITY LEADERSHIP DIRECTORS' REPORT CORPORATE GOVERNANCE FINANCIAL STATEMENTS

From an environmental perspective, Var Energi strives to create long-term value

for stakeholders, employees and the Norwegian state by managing resources in a
responsible and sustainable manner. The Company aims to implement high-quality
and sustainable solutions for both operations and suppliers, including the use of the
best available technologies and methods to reduce emissions to air, discharges to
sea and waste generation.

The Company also contributes to large joint-industry research and development projects to find solutions to
create a more sustainable future. This includes a low emissions research centre aimed at reducing Scope 1
emissions, the Norwegian Carbon Capture and Storage Research Centre aimed at reducing Scope 3 emissions
and a circular economy project aimed at developing green and sustainable solutions.

Var Energi believes that achieving a lower carbon footprint will make the Company more competitive in the
future and help to maintain an efficient and resilient business model fit for long-term value creation.

Var Energi has announced operational targets to actively reduce and minimise its environmental impact,
with a target of net zero emissions for Scope 1 (direct) and 2 (indirect) emissions by 2030.

GO BACK
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I
=

Robust portfolio

Unlocking value through
a proven hub strategy

Var Energi’s hub strategy is to cultivate a strong portfolio focused on four core
hubs with significant production, and exploration potential. The robust and
diverse portfolio provides insights into assets and licenses across the entire NCS,
identifying and realising opportunities for value capture.

Long-term target of net zero emissions by 2030

Production split
FY 2021

Reserves split
mmboe’

Asgard area
Tampen area
B Balder/Grane area
B Barents sea area
M Other

Asgard area
Tampen area
B Balder/Grane area
B Barents sea area
B Other

Var Energi annual report 2021
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Diverse and robust
portfolio positioned for
value-adding growth

Barents Sea Area

Var Energi operated: Goliat
Equinor operated: Johan Castberg

Hammerfest

Asgard Area

Equinor operated: Asgard, Mikkel,
Morvin, Trestakk, Kristin, Tyrihans,
Lavrans, Halten East

Tampen Area

Equinor operated:
Snorre, Statfjord, Vigdis, Tordis

Balder/Grane Area

Var Energi operated: Balder & Ringhorne 1‘
Equinor operated: Grane, Breidablikk

Oslo

Stavanger
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Var Energi has a strong production outlook and intends to capture the
upside of its robust asset portfolio by investing in high-value barrels. The
Company is targeting above 350 kboepd of production volume by end
2025 through organic growth in the current portfolio.

After 2025, key growth levers include the Company's exploration capabili-
ties and new commercial discoveries, new projects and drilling in existing
fields, as well as capitalising on strategic M&A opportunities in hub areas.
Var Energi intends to have a disciplined approach to M&A that strengthens
positions in core areas, utilises operational synergies, capitalises on assets
with significant upside and acquires more operatorships for the Company.

Var Energi ensures efficiency in growth plans and capital expenditures by

taking a disciplined approach to field development. The Company’s explo-
ration strategy is focused on identifying additional in- and near-field drilling
prospects at established assets and core hubs.

The Company pursues collaboration with other operators and key sup-
pliers, particularly those with longstanding expertise and a proven-track
record, to further facilitate efficiency in field development. Var Energi has
an annual exploration budget of approximately USD 140 million per year
and subjects development opportunities to conservative investment
hurdles by targeting a break-even price of less than USD 30 per boe and
an internal rate of return of greater than 20% for new projects. In 2021, the
Company’s exploration campaign achieved a 75% success rate adding
135 mmboe of contingent resources with an average unit exploration cost
of USD 0.2 per boe after tax.

Var Energi annual report 2021
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Resilient and low risk growth projects

Var Energi’s development pipeline and exploration track record have
positioned the Company for growth in the coming years. Sanctioned
developments include Balder X, Breidablikk, Johan Castberg and the
Snorre Expansion Project. The Company’s development projects, such as
Johan Castberg, generally exhibit high reserve quantities and low break
even prices.

In addition, Var Energi has several attractive projects in the development
pipeline which are being matured toward an investment decision, including
King and Prince discoveries made in 2021.

DIRECTORS' REPORT CORPORATE GOVERNANCE FINANCIAL STATEMENTS

In the medium term, the Company is targeting production of more than
350 kboepd by end 2025. In addition, there are a number of opportunities
within Var Energi’s existing production base to add reserves and extend
field life through incremental investments in infill drilling and well interven-
tion programmes, facilities modifications, subsea satellite developments
and near field exploration.

A significant part of Var Energi’s capital expenditure programme is
targeted at subsea tie-back projects, which are typically low risk with
relatively small-scale capital requirements and significant potential for
financial returns.

Ambition for >350 kboepd by end 2025

kboepd

+350

50%

265 246

2020 2021 2022E

Historic production

2023E

2024E 2025E Target beyond 2025

Existing production and sanctioned developments [l Unsanctioned developments [l Exploration & M&A
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T2 R rtfoli
obust portfolio @ First oil - field extension
0 o a First oil — new field development
Resilient and low risk growth projects Producing
Key Areas Operator 2P mmboe 2021 2022 2023 2024 2025
Balder ¥4 var energi 216 € Ringhorne Phase Il © Balder X
Grane equinor 3¢ 109 Breidablikk
¥R var energi
Goliat / Johan Castberg equinor =+ 222 Johan Castberg
o JE . . ,
Tampen equinor % 148 € Snorre Expansion Project ¢ Statfjord East IOR
. N Asgard SMBN 0 Subsea compression
Asgard equinor %: 178 ® v @ s Kristin South
Ekofisk ConocoPhillps 102 & Torll Tommeliten A
Fenja OL Subsea
Other 162 Bauge Frosk Compression ¢

Var Energi annual report 2021
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O

X\ Operational excellence

Ambition to continue driving down
production cost per barrel

Var Energi has a high focus on operational efficiency and is targeting a continued
reduction in production costs per barrel. The Company reduced production costs
from USD 14 per boe in 2018 to USD 12 per boe in 2021 through accretive M&A
and cost reduction programs.

The Company is targeting a further reduction of Production cost per barrel’
production costs to USD 8.0 per boe in the medi- — mid-term ambition
um-term. USD/boe

Var Energi intends to achieve this target through 14

the execution of ongoing projects, including 12

the Balder X and major partner-operated asset
developments at Johan Castberg and Breidablikk.
Additional cost reductions are to be realised 8
through active portfolio management, uptime
improvements, strategic supplier partnerships,
cost sharing with other operators, digitalisation
and new technologies.

2018 2021 Mid-term ambition

Var Energi annual report 2021
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@ Partner of choice

VALUE CREATION SUSTAINABILITY LEADERSHIP

Working actively with key partners and suppliers

Var Energi strives to be a partner of choice in all of its activities.
The Company has a strong partnership with Equinor, the largest and
one of the most experienced operators on the NCS, with Var Energi
being Equinor’s largest partner on the NCS.

The Company leverages its strong partnership with Equinor to seek cost and energy
efficiencies, most recently by entering a five-year helicopter-sharing agreement to
support operations in the North Sea.

Other ongoing partnerships include the Hywind Tampen engagement, to provide renew-
able energy to Snorre by use of floating wind, a joint power from shore project for the
Balder/Grane area and the Barents Blue Ammonia study with Equinor and Horisont Energi,
which is aiming to establish Europe’s first large-scale production facility for blue ammonia.

In addition to close dialogue with Equinor, Var Energi is engaged in strong collaboration
with Eni S.p.A. in order to leverage on Eni's capabilities in the areas of exploration, asset
operation and drilling expertise. Var Energi engages in commercial offtake agreements

with Eni (through Eni Trade & Biofuels S.p.A) to provide offtake security and reduce the

costs of hedging activity.

As part of developing new ways of working, enhancing performance and actively using

the suppliers capabilities, Var Energi also seeks more strategic partnerships and collab-
oration models as part of tendering and contract awards.

Var Energi annual report 2021

Equinor’'s largest partner on NCS

Var Energi production

. Var Energi
Equinor operates B Equinor
~2/3 of Var Energi’s M shell
production... Conoco Phillips
Other

12020, kboepd
2 Excluding Petoro, 2021, kboepd
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Partner production from Equinor operated fields?

..and Var Energi Var Energi
is Equinor’s = IOtaJ_
largest partner - At';r 'SP
on the NCS ConocoPhillips
Other
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Partner collaboration examples

Decarbonisation collaboration Barents Blue Ammonia and Polaris Helicopter-sharing agreement
Hywind Tampen Offshore Wind, Balder/Grane Developing offshore gas to ammonia, and Cooperation with Equinor to reduce costs and
Electrification, Sleipner Power from Shore re-injecting CO, environmental footprint of crew transport

Va&r Energi annual report 2021 GO BACK
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w High-performing organisation

World-class operating
capabilities

As a people-centred organisatio, with a strong technological
innovation record, Var Energi endeavours to be a high-
performing organisation in every aspect of its business.

At year-end 2021, the total number of employees was 950,
of which 26% were female. In addition to fostering a safe
and healthy work environment, Var Energi is maintaining
low employee turnover and is targeting 40% gender diversity
by 2025.

Var Energi values local community engagement and in addition to awarding long
term HSSEQ contracts to local suppliers, funds local scholarships for educa-
tional institutions and collaborates with municipal schools.

Var Energi annual report 2021
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People-centred organisation

950 employees Low employee turnover

Strong focus on health
and work environment

40% gender diversity
target by 2025

Diversity

Diverse organisation and
equal opportunities

People

Talent engine and
Var Energi culture

Competence

Systematic building
of competence
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Cﬁj High-performing organisation
Key digital initiatives

With respect to digitalisation, the Company aims to be an agile
adopter of technological opportunities to ensure safe operations

and increase competitiveness. Digital solutions are applied across

the Group, from providing field workers with access to real-time data
to monitoring sustainability metrics and improving the Group’s ESG
performance. With a production heritage founded on over 50 years of
operator activity on the NCS, Var Energi benefits from leading technical
capabilities. Among other achievements, the Company has a number
of technical innovations, many of which have increased safety and
production efficiency on the NCS.

These include the installation of the Grayloc connector at Balder, which is believed to be
the world’s first remotely operated vehicle (ROV) installation and eliminated the need for a
diving vessel and divers, and the world’s first retrofit multilateral completion on the Goliat
field, which allowed for the development of new production wells while significantly reduc-
ing development costs.

The Company intends to build on this track record through similar innovative solutions and
strategic collaboration with partners across the NCS.
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Mobile
field
worker

Improve safety,
productivity and
data quality
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Optimised
drilling
performance

Accelerate
operations and
minimise non-
productive time
(NPT)
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Maintenance
optimisation
and integrity

Maximise asset
utilisation
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Digitalisation
by design

Integrate new ways

of working from

early project phase

Production
optimisation

Optimise production

levels

DIRECTORS' REPORT

Inventory
optimisation

Secure stable
operations while

reducing operating

costs
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Data driven
safety and
sustainability

Leverage real-time
data and analytics
improve safety and
ESG performance
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Finance policy

Var Energi’s profitable and resilient asset base provides a foundation to deliver
significant value to shareholders, supported by an investment grade balance sheet.

The Company believes its investment grade balance sheet and capital structure provide flexibility and a
strong long-term outlook. Var Energi has obtained BBB and Baa3 credit ratings from S&P and Moody’s,
respectively, and is committed to maintaining an investment grade rating. Var Energi targets a net lever-
age through-the-cycle of 1.3x, where the NIBD to EBITDAX ratio was 1.1x at the end of 2021.

The Company also delivers value to shareholders through an attractive dividend policy and has distrib-
uted a total dividend of USD 3.1 billion since 2019, of which USD 950 million was paid in 2021. Vr Energi
targets paying a dividend of USD 800 million for 2022 and 20% to 30% of cash flow from operations
(CFFO) from 2023. As a reflection of the strong commodity price environment, especially with respect

to European gas prices and the Company’s cash generation, Var Energi anticipates paying a dividend of
USD 225 million in May based on the first quarter 2022 performance.

Var Energi’s conservative financial risk policy aims to secure full funding for all committed and planned
activities, a sufficient liquidity buffer with headroom to manage market fluctuations and a diversified debt
structure. The Company further maintains a conservative risk profile through hedging, extensive insur-
ance coverage and investment flexibility.

Var Energi annual report 2021
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Waterfall of capital allocation priorities

Sustain production of existing portfolio

Fund capex of existing developments

Maintain a strong investment grade credit profile

Pay dividends according to stated policy

Use additional FCF for new projects, additional
shareholder distributions and debt repayment

R A DB
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Strategy into action

As part of Var Energi’'s hub strategy, the Company identifies strategic focus
areas that provide a framework for evaluating exploration and development
opportunities, maximising the use of resources and optimising value creation
throughout Var Energi’s portfolio.

The Company’s core assets are located around four strategic hubs: the Balder/Grane Area, the
Barents Sea Area, the Asgard Area and the Tampen Area. No single area accounted for more than
30% of the total 2P reserves at the end of 2021.

Production 2021
kboepd (%)

Asgard Area
Tampen Area
[l Balder/Grane Area
M Barents Sea Area
I Other
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Asgard Area
Morvin
Asgard
Kristin

Trestakk

Latrghs Tyrihans

Tampen Area

Sygna
Statfjord 7"Snorre

North
Vigdis
Statfjord
East
Gullfaks
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Barents Sea Area

Johan/Castberg

Goliat

Balder/Grane Area

Ringhorne

Breidablikk

Balder

Grane
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The Balder/Grane Area

The Balder/Grane Area, which accounted for 15% of the
Company’s production for 2021 and 341 mmboe in 2P
reserves at the end of the year, is a core hub with expected
long-term production upside. At Balder and Ringhorne, Var
Energi is operator and holds 90% working interest in Balder ° v
and 70% working interest in Ringhorne East.

Net production’

kboepd
80
60
40
20
2019 2020 2021 2P [112C 2030

1 According to revised national budget
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Balder/Grane Area infrastructure following redevelopment

1967 1999
Discovery Balder
start-up

Var Energi annual report 2021

2003

Ringhorne
start-up
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2019
Balder X FID

2021
Balder X
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The Balder X Project is enabling further development in the Balder and Ringhorne area and consists
of two sub-projects: the Balder Future Project and Ringhorne Phase IV. In total, the Balder X project
features 143 mmboe net recoverable reserves.

The Balder Future Project consists of the refurbishment and relocation of Jotun FPSO from Jotun to
Balder to accommaodate tie-ins of 14 new production wells and one new water injection well, with future
expansion capacity to accommodate tie-in in the area. The project will extend the technical lifetime of
the Jotun FPSO beyond 2045. First oil from the Balder Future Project is planned for the fourth quarter of
2023.

Ringhorne Phase IV is a continuation of the Ringhorne Platform drilling activities, following the
Ringhorne Phase Il drilling campaign and the drilling of five platform production wells.

The combined King and Prince discovery in 2021 is the third largest discovery in the North Sea in the
past five years with estimated contingent resources of 85 mmboe. Var Energi plans a phased approach
to secure early revenue while acquiring data to optimise the full field development. The Company has
identified a large inventory of exploration prospects in the King and Prince area within tie-back distance
to the Jotun FPSO.

In addition, Var Energi holds a 34% working interest in Breidablikk, one of the largest undeveloped dis-
coveries on the NCS. It will be developed as a subsea tie-back to the Equinor operated Grane field, with
planned first oil in first quarter 2024. Var Energi holds a 28% working interest in the Grane field.

2023 2045+
First Qil

Project execution
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The Barents Sea Area

The Barents Sea Area, which accounted for 9% of the Company’s production for
2021 and 244 mmboe in 2P reserves at the end of the year, features significant value
and upside potential. Key assets include the Goliat field (in which Var Energi holds a
65% working interest and is operator), the only oil producing field in the Barents Sea
Area with active infill drilling ongoing. It features one of the world’s largest and most
sophisticated circular and permanently anchored FPSO units.

Another key asset in the Barents Sea Area is Johan Castberg, a sanctioned and substantially de-risked project

with first oil planned for the fourth quarter of 2024.Var Energi holds a 30% working interest in Johan Castberg.

Net production’
kboepd

60
40

20

2019 2020 2021 2P 2C 2030

1 2P production as per preliminary DeGolyer and MacNaughton CPR estimates
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Johan Castberg

The Johan Castberg field holds 583 mmboe of gross recoverable reserves
(175 mmboe net to Var). Equinor is the operator of the Johan Castberg
development, which consists of 30 wells, 10 subsea templates and 2 satel-
lites tied back to a fully winterised FPSO. The field is expected to have a
peak gross production once on stream of approximately 190 kboepd, with
an expected lifting cost of as low as approximately USD 3.2 per boe during
the first year of full production.

The start-up of the Johan Castberg field has been delayed by the Covid-19
pandemic that resulted in extended stop of all yard activities. Weld quality
deviations and the limited availability of manpower due to Singapore
access restrictions also contributed to the delays.

2P reserves (gross)

mmboe

1 OPEX and CO, intensity based on first proper full-year production estimates

Var Energi annual report 2021
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Peak production (gross)
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Progress since mid-2021 has been per plan, and on 5 January 2022
the Johan Castberg FPSO was towed out of dry dock in Singapore. The
journey to Norway, on board the heavy-lift ship Boka Vanguard, started
in February, and the FPSO will arrive at Aker Stord in Norway during the
second quarter of 2022.

Ten of the production wells have been drilled by the end of 2021 and
subsea templates, flowlines and mooring systems were successfully
installed. The oil will be transferred to shuttle tankers before being shipped
to the market. A firm decision for a future gas export solution has not been
taken and the gas is currently not included in the reserves.

OPEX’

kboepd USD/boe (real)

LEADERSHIP
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In March 2021, an oil discovery was made in the Isflak prospect in PL532.
Isflak is located about 10 km southwest of the Skrugard discovery, with an
oil column of over 100 meters with a preliminary estimated discovery size
between 31 and 50 mmboe of hydrocarbons. This discovery underpins the
prospectivity in the Johan Castberg license.

CO, intensity’

kg/boe
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The Asgard Area

The Asgard Area, which accounted for 31% of the Group’s
production in 2021 and 164 mmboe in 2P reserves as of

31 December 2021, features multiple fields with high infill
drilling activity. The Asgard field complex is among the largest
developments in Norway and the Trestakk, Mikkel and Morvin
subsea fields are each subsea tie-backs to Asgard. The Asgard
Area also features the Kristin and Tyrihans fields.

VAr Energi annual report 2021 GO BACK
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4
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The Tampen Area

The Tampen Area, which accounted for 17% of the Group’s production
in 2021 and 135 mmboe in 2P reserves as of 31 December 2021, is a
mature area with high activity and lifetime extension at key fields. Key
assets include Statfjord and Snorre, among Norway's largest oil fields
in terms of original recoverable oil reserves with approximately 106
mmboe of estimated combined recoverable resources (net) remaining.
The Snorre expansion project started production in December 2020 and
development drilling is expected to capture approximately 200 mmboe
resources from 24 subsea wells. The Tampen Area also features
Statfjord satellites, plus the Vigdis and Tordis subsea fields.
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Sustainability

Becoming an ESG leader

Var Energi is committed to manage the Company’s resources
responsibly, creating long-term value for stakeholders and the related
communities. Sustainability is at the core of Var Energi’'s business
activities and one of the Company’s main strategic priorities is to be
the safest operator on the NCS with leading ESG performance.

Being leading on ESG performance requires a broad sustainability
focus, with equal importance of environmental, social and governance
factors. The Company continuously works to improve its performance
within these areas. To clearly communicate its sustainability efforts to
stakeholders and to measure progress, The Company has an ambition
to become best-in-class on ESG reporting, with a focus on the areas:
planet, people and prosperity.

Planet

Var Energi seeks to minimise the impact of its operations on the
climate and the environment. Through the HSSEQ Policy, the
Company commits to safeguard the environment in accordance with
the principles of precaution, prevention, protection, and continuous
improvement. All Var Energi employees are committed to safeguard
the environment, and the Company builds environmental awareness
in the organisation through training, participation in joint industry
projects and R&D, and through involvement in industrial forums and
committees.

Var Energi annual report 2021
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The decarbonisation of Var Energi’s activities is a key topic for the main
stakeholders. It is considered by the Company as a part of its license
to operate and an investment in future growth towards a low carbon
society. Var Energi has committed to achieve net zero Scope 1 emis-
sions by 2030, and net zero Scope 21 and parts of Scope 32 emissions
by 2025. The ambitious decarbonisation strategy ensures that the
Company takes urgent action to contribute to tackle the ongoing
climate challenge and its impacts. Emissions that the Company is
unable to eliminate due to technical or economic feasibility, will be
offset through carbon offset mechanisms in the voluntary carbon
market. The target for 2050 is to achieve near zero emissions from
operated assets.

People

Var Energiis run by people. The safety of employees and contractors
will always be the Company’s number one priority. The ambition is to
be the safest operator on the NCS, and the Company promotes a good
working environment and HSE culture at the core of all operations.
Diversity and non-discrimination are key elements in building a robust
organisation and the Company has a long-term goal of 40% female
employees in the entire organisation. Var Energi strives to use local
suppliers wherever material and feasible to create value for the com-
munities in which the Company has operations.

LEADERSHIP DIRECTORS' REPORT

CORPORATE GOVERNANCE FINANCIAL STATEMENTS

Prosperity

Var Energi conducts its operations in a transparent, honest and fair
way, in compliance with laws and regulations, internal rules, ethical
integrity and fairness. The Company interacts with a wide range of
local and global suppliers. By assessing sustainability in the supply
chain, the Company can create value for the local communities and
support the shift towards more sustainable business models. To
create further value for society, Var Energi cooperates with others

to develop and implement new technological solutions aimed at
reducing the industry’s carbon footprint. The Company acknowledges
and adheres to the recommendations set forth by the Task Force
on Climate Related Financial Disclosures (TCFD) and take climate
risks and opportunities into account when developing strategies and
financial plans.

Please see Var Energi’s separate Sustainability report for more infor-
mation, available on www.varenergi.no.

1 Net zero Scope 2 emissions; office buildings by 2021 and offshore assets by 2025.
2 Net zero Scope 3 emissions; categories #6 Business travels and #7 Employee commuting by
2021 and #4 and #9 up- and downstream transportation and distribution.
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Executive management

Torger Rgd
CEO

Joined Var Energi from the position as Head of
Safety and Security at Equinor.

20+ years at Equinor both in Norway and
internationally, including his role as SVP Project
Development where he was responsible for all
development projects globally.

Holds a Master’s degree in Industrial
Economics from Norwegian University of
Science and Technology.

Var Energi annual report 2021

Stefano Pulatti
CFO

Joined Var Energi from Eni, where he served as
VP Planning & Control of African sub-Saharan
region.

20+ years of international financial and O&G
experience.

At Eni he also held the position of Finance
Director in major oil and gas subsidiaries like
Angola, Nigeria and Mozambique.

Before joining Eni, he worked at KPMG as an
auditor, obtaining the CPA qualification.

VAR ENERGI VALUE CREATION

Rune Oldervoll
VP Operations

Joined Var Energi from ExxonMobil in 2018.

20+ years of experience in O&G industry with
several technical and managerial positions at
ExxonMobil, both globally and in Norway.

Holds a Master's degree in Mechanical
Engineering from the Norwegian University of
Science and Technology.

SUSTAINABILITY
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Ove André Ardal
VP Commercial

Joined Var Energi from Eni Norge, where he
served as Commercial Manager for 12 years

25+ years of experience in O&G industry with
prior experince at Mobil and ExxonMobil.

Holds a Master's degree in Business and
Administration from the Norwegian School of
Economics.

CORPORATE GOVERNANCE
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Alessandro Berberis
VP Exploration

Joined Var Energi in 2027 from the position of
Managing Director of Eni Cyprus.

30+ years of experience in O&G industry, served
as Director and Chair on the boards of Eni
International and Italy.

Honours degree in Geological Sciences from
University of Milano.
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@rjan Jentoft
VP Partner Operated Assets

Joined Var Energi in 2020 from the position of
Technical Manager for ExxonMobil in Norway,
UK and Azerbaijan.

30+ years of experience in O&G industry both
globally and in Norway.

Holds a Master's degree in Petroleum
Engineering from the Norwegian University of
Science and Technology.
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Annethe Gjerde
VP Contracts and Procurement

Annethe Gjerde has 20+ years of experience in
the O&G industry in Norway.

Experienced in both the contractor and operator
side of the industry with former experience

at Norsk Hydro, Statoil, Pure E&P and Point
Resources.

Alumnus of Norwegian School of Economics.

VAR ENERGI VALUE CREATION SUSTAINABILITY

Bjorn Thore Ribesen
VP Field Dev. and Projects

Joined Var from Aker Energy, where he served
as SVP Drilling & Wells.

25+ years of experience in O&G industry with
technical and managerial positions both in
Norway and Internationally with AkerBP and
Schlumberger.

Holds an Engineering degree w/hon in Offshore
Technology from University of Newcastle upon
Tyne and EMBA from Norwegian School of
Economics.
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Aksel Luhr
General Counsel

Aksel Luhr has 40+ years of experience in 0&G
industry.

Previously held various managerial positions
in Eni Norge and Elf (Total). Currently also the
Honorary Vice Consul of Italy in Stavanger.

Law degree from the University of Oslo
and licensed advocate and member of the
Norwegian Bar Association.

Charlotte V. Saunders
VP Corporate Services

Charlotte V. Saunders has 20+ years of experi-
ence in the O&G industry.

Previously worked in-house for Aker, Esso and
BP and as an external business lawyer before
joining Eni Norge in 2013.

Law degree from the University of Oslo
and licensed advocate and member of the
Norwegian Bar Association.
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Ove M. Helle
VP Safety and Sustainability

Ove M. Helle has 13+ years of experience in the
0&G industry.

Previous experience with ExxonMobil and point
Resources, after 19 years in the Norwegian Air
Force.

Alumnus of Norwegian Air Force Flying School,
US NAVY Naval Flight Officer School and
Norwegian Air Force Academy.
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Tor B. Tangvald
VP Internal Audit

Tor B. Tangvald has 34+ years of experience in
the O&G industry, from oil service to exploration
and production companies.

Previous experience with Norsk Agip and Eni
Norge, on the Goliat development.

Master's degree in Naval Architecture and
Marine Engineering from Norwegian University
of Science and Technology.
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Tone Rognstad
VP People and Organisation

Tone Rognstad joined the company in 2022
from the role as VP for Project management
and control in Equinor.

15+ years of experience from various mana-
gerial positions with Equinor and 16+ years
from various executive leadership positions in
General Electric, both in Norway and interna-
tionally, within the areas of marketing, risk and
operations.

Bachelor’s degree in Banking and finance from
the Bl Norwegian business school.
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Board of Directors

Thorhild Widvey
Chair

Over 15 years of experience in the Norwegian
public and private sectors, with a focus on the
energy industry.

Former Minister of Petroleum and Energy,
and State secretary in the Ministry of Foreign
Affairs.

Chairperson of Statkraft since 2016; member
of the Board at Aker Solutions and Solstad
Offshore since 2020.

Former Minister of Petroleum and Energy

Var Energi annual report 2021

Ove Gusevik
Director

Senior Partner at HitecVision, which he joined
in 2021 from his role as Head of Investment
Banking at SpareBank1 Markets.

Brings more than 30 years of investment
banking experience, including being one of the
founders of First Securities and serving as CEO
Norway and Nordic Head of Energy at Alfred
Berg ABN AMRO.

Leading role in many of the largest energy
industry transactions in Scandinavia.

HITECVISION

Senior Partner
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Francesco Gattei
Director

Over 25 years of experience in the Oil & Gas
industry across various senior roles at Eni and
its subsidiaries.

Chief Financial Officer for Eni since 2020.

Previously served as Upstream Director of the
Americas, Head of Investor Relations, Secretary
to Eni's Advisory Board, Senior VP of Market
Scenarios and Strategic Options, and Head of
Upstream M&A.

A
ent

Chief Financial Officer
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Guido Brusco
Director

More than 20 years of experience in the
upstream Oil & Gas sector for Eni.

Upstream Director for Eni since 2020.

Previously served as Executive Vice President
for the Sub-Saharan Region, Managing Director
of Eni Angola, and Operations Manager for

Petrobel JV (Egypt) and Agip KCO (Kazakhstan).

w
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Upstream Director
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Clara Andreoletti
Director

Clara Andreoletti serves as Head of Natural
Resources Business Support Services and has
previously served as Head of Geosciences &
Subsurface Operations Data Management, Vice
President Prospect and Exploration Projects
Validation and Head of West Africa Exploration.
She has over 20 years of experience in the Oil &
Gas exploration and development sector at Eni.

Clara holds a degree (Laurea) in
Telecommunications engineering from
Politecnico di Milano.

w
emnt

Head of Geosiences and Subsurface
Operations Management
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Fabio Romeo
Director

Chair for Oman Cables.

Holds an undergraduate degree from
Politecnico di Milano, and a graduate degree
and doctorate from the University of California,
Berkeley.

Oman Cables Chair

Var Energi annual report 2021
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Liv Monica Stubholt
Deputy Chair

Partner at Selmer, a Norwegian corporate law
firm, with a focus on the Energy sector.

Serves as a Director of the Norwegian German
Chamber of Commerce since 2010.

Previously served as an Executive at Aker ASA,
and State Secretary at the Norwegian Ministry
of Foreign Affairs and the Ministry of Petroleum
and Energy.

Selmer Partner
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Marica Calabrese
Director

Over 18 years of experience in the Energy sector at Eni
across various roles in Reservoir Department and M&A.

Currently serves as Head of Reservoir Studies and Area
Reference North Africa & Middle East at Eni.

Holds a degree in Environmental Engineering (with
Honours) from Politecnico di Milano and a Masters' in
Petroleum Engineering (with Honours) from London
Imperial College.

wh
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Reservoir Engineer
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Kjersti Selvik
Director, Employee representatives

Laurits Hosar
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